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Diversity policy
Principles
The Firm (which for the purposes of this Policy includes DAC Beachcroft LLP, DAC Beachcroft Claims Limited and employees of the wholly owned subsidiary company, DAC Beachcroft Services Limited) is committed to preventing discrimination and promoting equality and diversity in its own policies, practices and procedures as well as in its professional dealings with staff, partners ,directors and with clients, suppliers and other third parties.

The Firm will treat people fairly and with the same attention, courtesy and respect. It will not discriminate because of a person's actual or perceived disability, gender, transgender, pregnancy, paternity , maternity, marital or civil partnership status, race, racial group, colour, ethnic or national origin, nationality, religion or belief, age, sexual orientation (" protected characteristics" ). In Ireland this extends expressly to family status and membership of the Travelling Community. The Firm will not discriminate against a person because of association, for example a parent of a disabled child. 

This approach will apply at all times and in particular to recruitment and selection, training and development, terms and conditions of employment, performance management, flexible working, reward, promotion and work allocation. 

All employees will be helped and encouraged to develop their full potential. Our aim is for every person to feel respected and able to give of their best and for the talents of the workforce to be used to best possible effect.

A glossary of terms can be found at the end of this policy.

Aims
To create an environment:
· in which individual differences and the contribution of all our staff are recognised and valued,

· in which intimidation, bullying or harassment are not tolerated, and

· which promotes dignity and respect 

Application
Policies, procedures and practice that apply to both employment and commercial relationships will reflect the Firm’s commitment to diversity and will be reviewed regularly.

Training and development will be available to all staff and decisions about training and development will be based on whether it is appropriate to a person’s role, meets a business need or priority and the availability of funding.

Everyone in The Firm has a responsibility under this policy to treat each other, clients and third parties with respect and dignity and is expected to:

· Co-operate with measures introduced to advance equality and diversity and prevent discrimination, including undertaking training.
· Treat colleagues in a fair and non-discriminatory way, respecting differences.
· Not victimise or attempt to victimise anyone who has made complaints of discrimination or provided information about discrimination
· Not harass, abuse, bully or intimidate others 
· Comply with this policy when undertaking their jobs or representing the Firm. This includes at external events organised for, or on behalf of the Firm, or at which the Firm is represented.

The Firm will take active steps to protect employees and partners from third parties who act in a manner that is contrary to this policy and the Firm’s principles. An employee encountering such a problem should raise it immediately with their line manager or HR.

Complaints made under this policy should be raised through the Grievance Procedure or the Procedure for Addressing Bullying and Harassment, as appropriate. Complaints will be dealt with quickly and treated seriously with the objective of taking appropriate action to eliminate the particular behaviour or resolve the problem. Bullying, harassment or victimisation will not be tolerated.

Breaches of this policy will be regarded as misconduct and could lead to disciplinary proceedings; cases of gross misconduct could lead to dismissal without notice or payment in lieu of notice. The Solicitors Regulation Authority may also take action if they believe there has been a breach of the Code of Conduct (Chapter 2 – Equality and Diversity)

Implementation
· This policy will be monitored and an action plan devised to implement the policy. The policy and action plan will be reviewed at least annually. Monitoring of the action plan will be the ultimate responsibility of the Board.
· All employees and Partners will undertake appropriate Diversity training relevant to their role and responsibilities.

Glossary
Protected Characteristics

Discrimination occurs when someone is treated less favourably than another person in the same or a similar situation, without a legitimate reason, because they have, are perceived to have or are associated with a person with a protected characteristic. These are:

· Race (including racial group, ethnic or national origin, colour)

· Sex 

· Pregnancy and maternity

· Marriage and civil partnership

· Gender reassignment (whether the process is or is not medically supervised)

· Religion or belief (including not having a religion or belief)

· Disability

· Sexual orientation (including heterosexual, gay, lesbian, bi-sexual) 

· Age

Family Status (Ireland only)

In Irish equality legislation 'family status' is defined as a person who is pregnant, a parent of a person under 18 years or the resident primary carer or parent of a person with a disability.

Travelling Community (Ireland only)

People who are commonly called Travellers, who are identified both by Travellers and others as people with a shared history, culture and traditions, identified historically as a nomadic way of life on the island of Ireland.

Discrimination 

Discrimination can be either direct or indirect.

Direct Discrimination 
occurs when a person is discriminated against at work because they have, are perceived to have or are associated with persons who have a protected characteristic

Indirect Discrimination 

can happen when rules, conditions, policies or practices at work that apply to everyone but disadvantage people with a protected characteristic, without a justifiable business reason.

Disability

A disabled person is described in legislation as one who has a physical or mental impairment which has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities. 

Diversity

Diversity is about recognising, valuing and taking account of people's different backgrounds, knowledge, skills, and experiences, and encouraging and using those differences to create a productive and effective workforce. 

Ethnicity
A strict definition of an ethnic group is a group regarded as a distinct community by virtue of certain essential characteristics - a shared history which distinguishes it from other groups and a cultural tradition of its own. 
Gender
The word 'gender' is often used in place of the word 'sex' in equality issues; 'sex discrimination' and 'gender discrimination' are generally interchangeable.
Gender Reassignment
Gender re-assignment is a process undertaken under medical supervision for the purpose of reassigning a person's sex by changing physiological or other characteristics of sex. It is unlawful to discriminate in employment on the grounds of an employee intending to, undergoing or having undergone, gender reassignment.

Occupational Requirements
Equality legislation allows for circumstances where a person's sex, racial group, religion, sexual orientation or age is an occupational requirement for a particular job. 

Bullying

Bullying may be characterised as offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power through means intended to undermine, humiliate, denigrate, cause stress or injure the recipient.

Harassment
Harassment is behaviour that is unwelcome or unacceptable, may be related to one or more of the grounds for discrimination, has the effect of violating the dignity of a person and which results in the creation of a stressful or intimidating environment for the victim. It can consist of verbal abuse, racist jokes, insensitive comments, leering, gestures, physical contact, unwanted sexual advances including from people of the same sex, ridicule or isolation. The abuse may be verbal or written ,including emails or texts. The behaviour may not be intended to harass, it is the effect of the behaviour on the individual that is important. 
Sexual Orientation
Whether a person is attracted to people of their own sex, the opposite sex or both sexes. Assumptions and perceptions of a person's sexual orientation are also covered by law.

Transsexual
See 'Gender Reassignment' 

Victimisation
If a person has made or is making an accusation of discrimination in good faith, it is unlawful to discriminate against them for having done so, or because they intend to do so or it is suspected that they intend to do so.
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